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AR A T o

Quan Ly Trai Heo La Quan Cai Gi ?

Quan ly san xuat
Quan ly biosecurity,qui trinh chan nudi va strc khoe dan heo
Quan ly nhan sy

Quan ly tai chinh: thu /chi

Quan ly bao tri cac thiét bi, cac qui dinh

Bado cdo sO liéu : nang suat, sirc khoe, ké hoach san xuat, ban heo



Quan Ly Trai Heo La Quan Cai Gi
O Géc Nhin Khdc

. Heo: nang suat,
diCh bénh..'
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Quan ly nhan su trai heo

Cong nhan vién

Nhan vién ky
thuat

Nhan vién ky
thuat

Cong nhan vién




e Tuyén dung

*Phan b6 nhan sy
*Huan luyén & Dao tao
*Thuong phat

*Thang churc

*Thay thé nguoi




Tuyén Dung — Huan Luyén & Dao Tao

* Tuyén dung
- Hién tai tir bén ngoai, & cac truvong hoc
- Nguoi dang can viéc lam
- Nhan tai tir trong cong nhan...
* Huan luyén+ Pao tao
- Tao bau khéng khi hoc tap/ dao tao tai cho ( & trai)
- Tao moi trwong lam viéc nhédm ngudi cé tay nghé cao
- Pao tao tr nguodn luc khac

 Lam cac poster, so tay, video clip qui trinh




Phan B6 Nhan Su

1. 50 sow/1 nguoi CN; 500 G/F/ nguoi CN
2. Néu str dung hé théong cho an tu dong thi

v'1 nguwoi nudi 1000 G/F/ & 1 ngudi nudi 80 sow
3. Aila nguoi dwoc dao tao, ai la ngudi can thay thé...

4. Moi loai heo can cé it nhat 1a 2 nhan sw chdm séc cd tay nghé



Chuong Trinh Thudng Phat

 Tién thu nhip clia ngwei nudi heo:
- Lwong cing/Trach nhiém
- Nang suat/ Tinh than hoc hdi

* Thwdng theo nang suat
- A+: trén 100% muc tiéu: heo ban, chi phi, ndng suat tot trong twong lai
- A : Trén 90%

* Phat:
- Hanh vi/ dao dirc : cho ho co hdi 1 Ian néu nhe
- Nang suat dudi muc tiéu 80%

* Luvong thang 13, tham nién, trach nhiém

* Ap dung phan mém quan ly nhan sy:




Nang Luc & Ky Nang Cua Ky Thuat

- Yéu cau céi gi thi lam cai do
- Lam theo qui trinh da dugc dinh san
- Lam duing gid, cong viéc don gian

Cong nhan

- Nhan 1énh tir quan 1y roi trién khai xudng

- Co tay nghe thuc hanh cho cong nhan

- Tryc tiép lam nhitng viéc can chuyén mon cao, tay nghé cao
- Giam sat va bao cdo tinh hinh farm cho cip trén

Cong nhén c6 tay nghé

- Kha ning hoc hdi cao, nhan yéu cau tir cdp trén

- Trién khai cac qui trinh xuéng phia dudi

- Giam sat va diéu chinh qui trinh cho phu hop

- Phai c¢6 thong s ki thuat trén tay

- Audit cac khau hang thang: ngudi lam + heo

- N6i chuyén va thuyét phuc duoc cip trén vé thong sd, standard
- Tuyén dung k¥ thuat va céng nhan

- Phai biét lam " toan" : ns, gia thanh, chi phi, gia thanh

Ky thuat co ban

- Tuyén ngudi va giao viéc
- Boc bao cédo; di€u chinh cac qui trinh cho phu hop
- Sa thdy nguoi

K¥ thuét cip cao+ chi




Cac Th& Bat Cua Ky Thuat

1. Ky thuat trai ( co ban):
2. Technican (trungcap)

3. Technical specialist ( chuyén gia heo )

4. Technical manager ( cao cap)

5. Technical Director ( giam doc)



1. Thiét l1ap quy trinh ky thuat :
» Biosecurity
» Ky thuat nuoi
» Dinh dudng/EAS

»Vaccin & thudc

2. Quan ly Quy trinh ky thuat:
»GPP12 PS
»1PS 30 PSY
»1Noc P 70-80 sow '
> 70 ngay tudi heo 30kg

> Trai hau bi, ndi bau, ndi dé, heo cai sita, heo thit /

> 4




1. Thiét LAp Qui Trinh Ky Thuét

Biosecurity: 5 dwong ASF xam nhap trai
1. People ( nguoi)
2. Pigs ( heo)
3. Other Animals ( dong vat khac)
4. Fomites ( vat chd trung gian truyén bénh)

5. Aerosol ( khi dung)



1. Thiét LAp Qui Trinh Ky Thuét

Khoa hoc (tham khao cham diém Biosecurity)

Thuc té kha thi :Don gian, dé ap dung, dé t6 chirc thuc hién

Biosecurity |Hiéu qua : chi phiva hai hoa lgi nhuan

Cam két thuc hién lién tuc : thue hién, thuc thi hang ngay

Po luvong duoc




Thé nai ghi chép day du

So6 theo di phéi giéng

Kep thé va kéo kep thé nai

O chudng dé th{r heo chju noc

Co du heo héu bj thay thé

Heo phdi cé du chi tiéu khéng

Sap xép heo & chudng bau

Mai 1an phdi cé thir heo khong

Cé bang trang theo ddi tuan

Lam tinh heo dung ky thuat

Ngwoi cham heo chuyén nghiép

Theo doi lwgng cam an hang ngay va tang cam

Qui trinh vaccin & chuéng bau

Theo d&i tdéc d6 chay cdia nim udng
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Theo doi nhiét d6 va am do

Cé sap xép heo trén chudng dé

Qui trinh vé sinh cham soc

Theo doi lwgng cam heo an hang ngay

Qui trinh phong bénh MMA

Qui trinh cat réng, thién, cat dudi, bam tai

Chich sat+ phong cau trung

Qui trinh tap an heo con

Qui trinh ghép heo khi thira vi hodc mat sira

Lam O Um khi heo mai sinh

Theo doi trong lwvong so sinh va P cai sira

Cé bang trang ghi chép theo ddi
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All in all out

Biét an 100% & ngay dau sau cai sita

Nhiét d6 + &m d6 cam nhan dung

Vé sinh sach s& mang an + gam (khéng tdm heo)

Cai Sira -
An dung loai cam

Co6 6 cach ly phong tri bénh riéng

Vaccin dung qui trinh

Cé bang trang ghi chép theo doi
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Heo Thit

An dung loai cdm

Mat d6 hop ly trung binh 1-1.2m2/ con

Mang an hop ly

Co 6 cach ly phong tri bénh riéng

Loc heo theo trong lwgng

Nudi heo duwc va heo cai riéng

All in all out

Cé bang trang ghi chép theo doi

Vé sinh sach sé ma dung cach

Theo ddi nhiét d6 va am dé
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PSY- Pig/sow/year -

Sé chét phoi

Sé chét thai




Muc tiéu san xuat cua trai heo 100 sow
186 noc hoat déng 3
2|86 nai sinh san 100
3|Heo hau bi cé mat/thang ( thay 35%/n33
4|86 nai dwoc phdi 23
5|86 nai dé/thang 20
6/S6 nai dé/nam 234
7|86 Ira dé/nai/nam ( 1ra) 2.34
8|Téng sé heo sinh ra con séng/ thang |282
9|86 heo cai stra/nai/ltra ( con) 135

10/Sé heo cai sira /thang 263
11|86 heo thit ban/ thang 250
12|PSY 30
13| Trong lwong TB heo so sinh ( kg) 1.4
14| Téng sé heo ban/ nam 3000




2. Quan Ly Quy Trinh Ky Thuat

1. Set up tiéu chuan + muc tiéu san xuat :
> Phoi 22% heo/ thang
»S0 heo phoi/ nam= (N&i sinh san*22/100)*12
»Heo dé 20%/ thang ( 2.35 la )
>Heo cai sita/ thang =Toéng s6 heo ndi ss*2.57

> Heo ban/ thang =Tong s heo ndi ss x 2.5



2. Quan Ly Quy Trinh Ky Thuat

2. LAp K& hoach san xuat hang ngay, tuan, thang ,qui, ndm
v'Ban heo
v K& hoach phéi heo, heo dé, heo cai sita ...
v"Mua thuéc, vaccin, cdm
3. Huan luyén va dao tao tay nghé
v'Cho heo dn dung qui trinh va chdng loai cdm
v'Al ; chdm séc heo dé, um heo/All in all out

v'Cam cac Video clip vé cach chdm sdéc heo



2. Quan Ly Quy Trinh Ky Thuat

4. S&r dung phan mém quan ly nang suat trai heo
> Excel
> Agriness S4 ( Cargill toan cau )
»PigPro
»PigChamp

» Minitube Repropig



- PSY Pig/Sow/Year
SO0 Heo Ban Ra / Nai/ Nam

Cach tinhl:
* SO heo con trung binh/I&a: 12; 13;14,... con cai stta/ nai
¢SO Ira mac dinh : 2.2---2.3--2.4

PSY= 14x2.3=32.2



PSY Pig/Sow/Year
S6 Heo Ban Ra / Nai / Nam
Cach tinh 2 ( khé hon cach tinh 1 nhwng chat lwong cao)
>S06 heo ndi sinh san phai la 85-90% cdng suat cia chubéng heo
> Heo ndi sinh sdn la: Heo hu bj sau 34 tuan tubi; Heo nai da phai
Ex: Trai c6 112 chuéng heo Bau + dé; 112x 90/100 = 100 heo nai dugc tinh
- S6 heo dé trung binh/ thang ( 1ay 12 thang, 6 thang, ...): 16, 17,18,19, ...nai
-> Ltra dé trung binh/ ndi/ nam=17x12/ s6 nai=2.04 |&ra
- SO con cai sita trung binh/1 nai (1ay 12 thang, 6 thang, ...): 11,12,13,...con

=> V3y PSY= 2.04x13=26.5



. SO heo ban

> S0 heo ban tuan

Quan Ly

Uan y »>S06 heo ban thang
\ . /

Tal Chlnh »S0 heo ban nam

. Nguoilam/ s6 dau heo

. SO tién chira/ dau heo ban ra

. 100 liéu vaccin thi ban > 95 con heo




Qu é n L\,/ 5. Tién thudc Tha y/ heo ban ra: 200-300k???
Tél Ch I'n h 6. Tién an

7. Tién dién/ nudc

8. Stra chita, trung tu, thay maoi




100 heo nai Ban 200 GF/M {100 heo néi Ban 100 GF/M
Cam 50 Tan 650,000,000(Cam 43 Tan 559,000,000
Thudc thay 40,000,000/ Thudc tha y 40,000,000
Cong lao dong 40,000,000{Cong lao dong 40,000,000
Dién nwaoc 20,000,000(Dién nuarc 20,000,000
Chi phi phat sinh 10,000,000{Chi phi phat sinh 10,000,000
Tong chi 760,000,000 Tong chi 669,000,000
Tong thu 200*75k | 1,605,000,000|Tong thu 100*62.7k 669,820,000
Lo nhuan 845,000,000(Lo'i nhuan 820,000




Gia thanh 1 con heo xach tay

Cam nai/ nam 12,100,000 Gia thanh heo 6.5 kg
Tinh heo 490,000

Thudc thd y 1,500,000

Cong nhan 2,000,000

Pién+ Nudc 1,200,000

Tién thué chudng hoac ldivai  |5,000,000

Stra chira 200,000

Tong s6 heo con ban 20 w/s/y 22,490,000 1,124,500

Tong s6 heo con ban 24 22,490,000 937,083

Tong s6 heo con ban 30 22,490,000 749,667




Gia thanh 1 heo thit Ban 140kg
Tién giong heo 2,600,000
Tién cam 3,840,000
Thudc thuay 100,000
Tién cong 100,000
Thué chuong 200,000
Téng chi 6,840,000
Tong thu (néu ban hro 57k) 6,840,000
Lo 0




Tién vaccine/ 1 heo thit

Dich ta ( Heo con) 5,000 2 10,000
FMD 17,000 1 17,000
Mh one 24,000 1 24,000
PCV2 one 48,000 i | 48,000
PRRS 53,000 1 53,000
Total 152000
PRRS (Nai) 53,000 3 159,000
FMD 17,000 2 34,000
Dich ta 5,000 2 10,000
E.coli 31,000 2 62,000
AD 11,000 2 22,000
Total 287,000
Toéng tién vaccin/ con 166,350
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